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This progress report of the National Traffic and Transport Strategy 2010-2020 for Kuwait (NTTS) Project reviews key policy reform, and progress towards objective accomplishment during January 2014- December 2014.  

The project aims to (1) build a National Traffic Information System (NTIS) with Geographical Information System which will enable the gathering and analysis of road accident data, traffic features, and related issues, to provide decision makers and practitioners with reliable data for efficient policy development and implementation schemes; (2) establish National Black Spot System to minimize the social and economic cost and enhance Road Safety and (3) develop capacity building and human resources development program which will provide training and better skills, to strength institutional performance, learning and transfer of modern techniques and improve ability to implement work plans efficiently. The project will improve planning and design process; reduce the severity, frequency, and cost of road accidents to the community; alleviate congestion ; optimize movement of people and goods; enhance public transport service; strength law enforcement; and contribute to the reduction of gases which contribute to climate change
In 2014, the project has achieved most of the Work Plan requirements, including award of the RFPs, distribution of equipment for cadres of GDT, capacity building, training, organisation of international workshops for training of cadres of relevant ministries and organisation, continuation of development of engineering issues such as unified specifications, traffic management, GIS, data analysis, enforcement, road safety, and congestion and establishment of fully equipped project office.
The key policy reform tasks of the project are in line with the National Traffic and Transport Strategy  2010 - 2020 for Kuwait (NTTS) which has been adopted by the Ministers Council and included a clear vision for traffic and transport sector during the next 10 years, link of transport sector with the National Development Plan (NDP), efficient transport-urban planning system, integrated information system, reduction of severity, frequency, and cost to the community of road accidents, congestion management, sustainable transport system, efficient traffic law enforcement, building national task force, Monitoring and Evaluation and performance indicators, institutional reform to restructure the General Directorate of Traffic (GDT), and establishment of new General Transport Authority (GTA), and promotion of UN Decade of Action 2011-2020 Planwhich has been endorsed by Kuwait, and requirements of the UN General Secretary's Post-2015 Plan.
The project will continue during 2015-2016 for finalisation of all project components, data collection and analysis and maintenance prior to delivery to the GDT and training of the required national cadres.

.
I. Situation Analysis 
The unsustainable transport system in Kuwait hasgenerated negativeimplications such as congestion, accidents, vehicle emissions, and economiccost of over $9.5 billion per annum. 

In Kuwait there were 420 road traffic fatalities in 2014 (Till Nov 2014) compared with the base year of 460. In 2014 fatalities have been associated with 10 fatality rate per 100.000 population (compared with the base year of 16.5).There were 73794 road accidents (during Jan-Sep 2014) compared with 89527 in 2013. The traffic offences in Jan-Sep 2014were about 5.0 million compared with 3.5 million in 2013 due to the capacity building and strengthening of enforcement, while the number of registered vehicles has exceeded 1.92 million in 2014, with fatality rate per 10,000 vehicles was 2.2 compared with the base year of 3.8. In Jan-Sep 2014, there were 43 female traffic fatalities and290 male traffic fatalities, associated with 77.1% fatalities among 11 - 50 years age groups, 13,245 females passed the written test for driving licence compared with 45,861 males, and 12,404 females passed the practical test compared with 33,920 males for private cars. 

There were 7934 road accident injuries transferred by the ambulance during Jan – Nov 2014.

Partnerships

The UNDP is the responsible party. It provides the Project Technical Director and consultants to work on daily basis with the GDT, and process all procurement and payment issues. The focal point of the project within UNDP is the Portfolio Management Officer who is responsible for providing and follows up of all project requirements. 
The GDT is the implementing partner and beneficiary of the project. It has provided budget for implementation of the projectunder exceptional case approved by the Ministers Council. 
The GDT is responsible for supervision, monitoring and evaluation of the project on daily basis. The GDT is responsible for selection of the consultants and their extension;ensure quality of the provided equipment, software,services and goods, and approval of deliverable by the UNDP to promote quality assurance. 
The GSSCPD represents the Government of Kuwait, and provides budget to UNDP and support necessary for successful implementation of the project.The Project Boardmission is to monitor implementation and assess progress.
Sustainability

The strong support provided by the Council of Ministers to the project ensured that all partners and stakeholders remained committed to ensure a conducive environment for the roll out of the project’s activities. This was evident during the passing of Resolution 1426 -10 to expedite implementation, passing the National Assembly Resolution in July 2014, inclusion of the project in the National Development Plan 2015-2020, and transfer of fund from Ministry of Interior to the UNDP.

The project tasks have been selected according to their national needs, policy requirements and community expectations. The project has achieved the majority of the 2014 work plan components as follows.
A. Policy Reform and Project Impacts Nationally
1. International Recognition 

The project has become Government commitment before HH the Amir, Ministers Council, National Assembly, community, and media, and included in the National Development Plan 2015-2020 for mandatory implementation by relevant agencies. Technical Project Director has been invited to give presentations / advice at various international conferences. The project has fulfilled various UN Resolution Requirements, e.g the UN Decade of Action 2011-2020 Plan and Arab Interior Minister Council needs.
2. Institutional Reform  
Enhancement of capacity of the General Directorate of Traffic has been commenced to create efficient Directorates and Centres, to be completed by Dec 2016, including development of new Organisational Structure in line with the MOI reform.At National level, the National Transport Authority (proposed by the NTTS) has been approved and legislation published in the official Government Gazette.Over 450 national cadres have attended the International Training Workshops in 2014, including relevant Ministries, NGO’s and private sector.  4 female and 4 traffic police officers have joined the project team. Support has been provided to the Traffic Training Centre to strengthen annual training program of traffic police officers.

3. Creation of Integrated and Uniform Traffic Information System
Continuation of the development of Traffic and Geographic Information System (GIS) to provide an efficient tool to support practitioners and decision makers in tackling traffic problems, including traffic operations, enforcement, transport services, and international border information, to move away from current manual-paper practice.RFP has been developed by Project Team, advertised, evaluated by UNDP technical committees and the successful bidder has been selected to commence work in  Jan 2015.

4. Building Correspondence System

Development of 1st electronic system to connect the Under Secretary for Traffic Office, Strategy office and 6 GDT’s Directorates to move from the manual / work practice to the electronic practice. The system will be fully operational in Jan 2015.
5. Overseas Training

RFP for1st Overseas Training for 18 Traffic Police Officers and 6 Traffic Engineers has been developed by Project Team, advertised, evaluated by UNDP technical committees and the training will start early 2015, following approval of the selected candidates by the MOI.
6. National Traffic Engineering and Enforcement System
Continuation of enhancement of traffic and enforcement system to optimize movement of people and goods, optimize transport system efficiency, alleviate congestion and vehicle emissions control through enhancement of capacity of the relevant GDT directorate and cadres, distribution of modern equipment, training and development of efficient information system.
7. National Road Safety and Blackspot System

Continuation of system development to minimize severity, frequency and cost to the community of road traffic accidents in line with the new UN Decade of Action Plan 2011-2020 Plan through road safety program and development of a national blackspot system, to introduce more efficient “safety-conscious” road design and traffic management system - on the basis that: “Prevention is better than cure”. Goals have been defined to reduce road traffic fatalities.Traffic Police Officers will be trained in the accident investigationstogether with the accident investigators in 2015 and 6 specialised accident investigation units will be established in the Governorates.The Road Safety and Blackspot System will have an electronic interface with the Traffic and GIS Information system (3 above).

8. National Traffic Awareness Campaign
The objective is to advance community awareness on the use of road and transport networks.National Campaign will be commenced in 2015 together with establishment of 7 specialised traffic awareness units in the Governorates.

9. Monitoring and Evaluation System
Continuation of the monitoring and evaluation process to assess performance and efficiency of the action plans against required targets, and assessment of the efficiency of the performance indicators and their application by various Ministries.In 2015, the monitoring and evaluation system will be connected electronically to the key performance indicators and the Traffic and GIS Information System (3 above) to enhance efficiency.

B. Operational Achievements
1. Key Activities

· Award of RFP of the “Out of the Box” software to the best bidder, for commencement in Jan 2015.

· Award of RFP of the “Overseas Training” for traffic police officers and traffic engineers to the best bidder, for commencement in Jan 2015.

· Commencement of the bidder of building an Electronic Correspondence System to connect 8 Directorates within the GDT, inJan 2015.

· Play key role in the establishment of the 1st ever new Transport Authority (The legislation published officially by the Government in August 2014).

· Commencement of building the Electronic Traffic Monitoring and Evaluation Centre (1st ever), and providing the required equipment and communications and 6 large LED screens, for analysis and link with the stakeholders.
· Including the NTTS  in the main text of the National Development Plan 2015-2020 for the 1st time, for implementation by relevant ministries in line with resolutions of the Ministers Council  and National Assembly.

· Continuation of restructuring of the General Directorate of Traffic to enhance capacity and build efficient task force.

· Distribution of necessary / work related equipment and devices to GDT Directorates and Staff.

· Training of the national cadres in disciplines which are not available at national and regional levels. 

· Development of black spot, awareness, and driving license test and police operation guidelines, with Arabic Translation, to promote national standards and enhance capacity of local practitioners.

· Continuation of building traffic information system and its link with relevant GDT Directorates.

· Continuation of establishing a protocol to download electronic data and collect data from other sources established.

· Continuation of assessment of traffic congestion.
· Coordination with General Directorate of Traffic and relevant departments for system design and development.

· Providing operational police officers with iPAD for data collection.

· Organized 7th and 8th International Training Workshops for cadres of Traffic and Transport Ministries and Organizations to enhance skill of over 450 traffic police officers, engineers and technician in various required disciplines. The participants commended the workshops through evaluation forms.

· Organized joint training activities with the Ministry of Public Works, Kuwait Society of Engineers and other bodies to enhance national cadres skills.

· Development of recommendations for tackling traffic problems in Kuwait and identification of duties of over 26 organizations, and distribution to senior management and nationally.

· Raster data analysis (Satellite Image Analysis) in connection with GIS system has been carried out for some of the identified U-Turns from Fahaheel Expressway which is connecting Road No 30 & Road No 40 till Saudi Border. 
· Analysis of accident data.
· Attribute table has been generated for creating GIS database and the same will be stored in ArcGIS server for circulation to the relevant agencies and traffic departments in all governorates. 
· Development of a system for police patrol vehicle locations.
· Installation of GIS hardware and software in the new project office (22 Pcs).

· Installation of Microsoft Windows Operation System and Office products for 15 Pcs in the new Project Office.

· Installation of the A0 Map Plotter / GIS in the new Project Office.
· Delivery and installation of A0 map scanner.
2. Project Office
The GDT has provided main office in Shuwaikh for 30 people and provided office inJabriya for data collection. The office has been equipped with computers, printers, A0 plotters, and scanners, servers, binding machine, photocopy machine, Fax, internet, relevant software packages and furniture.
3. Administration and Meetings

The project activities have included:

· Help in issue of over 250 letters from the GDT to the SCPD and other parties to facilitate NTTS implementation, by the Project Technical Director.

· Conducting of over 100 meetings with various parties.

· Attending Project Board meetings and presentation of project activities by the Technical Director.
· Development of web based Professional Network to advance local cadres knowledge, by the Technical Director.

· Creation of ISBN system to provide credit for the project publications internationally, using name of the Project Technical Director.
4. Participation at the UN Activities 

· Celebration of the UN Day and organisation of exhibition.

· Creation of the project website by the UN Decade of Action 2011-2020 Team, to promote Kuwait activities.

The most important lessons learned during the reporting period are as follows:
· Efficient procurement unit is essential for the success of the project.
· Efficient and integrated transport system is the key for sustainable development, community welfare, peace and security, economic growth, safety and better health, to tackle the escalating traffic problems.

The most important challenges and risks during the reporting period are as follows:
Risks 

· Delay of extension of consultant contracts in line with the beneficiary  / GDT letters and UNDP guidelines will result in "stopping or delay " of the project, "return to square 0",  waste of money, time and efforts,  and inability of the UNDP to manage the project.
· Project delay will result in inability of the GDT to fulfil requirements of the political leaders, relevant agencies, community, GCC, ArabInterior Minister Council, MOI, WHO, and UN Decade of Action Plan 2011-2020.

· Delay of the project will result in inability of the Government to tackle the escalating traffic problems.

· Establish RFP selection committees on time and in line with the UNDP Guidelines.

· Avoid rejection of Proposers at the preliminary opening of bids.
· Selection committees should prioritize process and avoid delay.
· Provide all procurement requirements on time. 
· Establish protocol to answer GDT letters.

· Create mechanism to provide GDT with regular reports regarding the budget balance and project expenditures.

The reporting matrix below depicts the summary of achievements based on the2014 Annual Work Plan. 
	Output 1
Continuation in 2015


	Out of the Box software comprises 8% of the project budget.The remaining 92% of the project should be implemented in 2015 & 2016 simultaneously with the implementation of the above Out of the Box as of 2nd January 2015.

(The overall project components = 56% for Bids, equipment and system, 22% for Road safety, Congestion and Traffic Police, 14% for capacity building and 8% for Out of the Box).

	Output 1

Budget
	Expenditure = $288,698.42

(No expenditures spent on the RFP's).

	EXPECTED OUTPUTS AND INDICATORS

	PLANNED ACTIVITIES


	RESULTS OF ACTIVITIES


	PROGRESS TOWARDS ACHIEVING OUTPUTS


	CONTINUATION IN 2015

	
	
	
	
	

	Output 1

Establishment of a National Traffic Information System (NTIS), with Geographical Information System (GIS), for gathering, analysis, reporting and dissemination of relevant data, to  permit the true scale, nature and characteristics of traffic problems to be properly defined and remedial measures devised by relevant agencies.

Baseline 

· No centralized / integrated electronic information system available. 

· Inadequate capacity of the GDT to provide traffic-related services for the stakeholders. 

· Lack of information expertise. 
Indicators

· Centralized / integrated electronic information system developed.
· Capacity of GDT enhanced. 

· Information – specific cadres selected and trained.

Targets 

· Fully operational system  

      in place and linked with relevant GDT Directorates.

· Protocol to download electronic data and collect data from other sources established.

· User manual and guidelines developed and disseminated to relevant GDT staff.

· Project website established and access provided to decision makers, practitioners and stakeholders.

· Operation police in all Governorates provided with   iPAD for data collection.

· Relevant GDT Directorates provided with equipment and specialized software, and institutional management enhanced.

· 100 police officers, engineers and technicians trained on the use of the system.
	· Supervision and monitoring of system implementation and RFP process.

· Implementation of the procurement plans.

· Delivery of equipment, software and devices and assignment of relevant consultants/ staff.

· Development of relevant data forms and management of the successful bidders.

· Support implementation of relevant NDP projects.

· Supply, install, and operate well-known information system / software including interface with relevant systems, hosting all relevant data in one system and providing efficient analysis and planning.

.
	· Implementationof the procurement plans. 

· Preparation of the RFP, advertisement, answering clarifications and evaluation of submitted proposals.

· Award of the RFP for the successful bidder.

· Training of the National cadres.

· Pre proposal conference organised to explain RFP / project requirements, and answered questions of the interested proposers.

· Cadres of various ministries participated at the training workshops.

· Best management practice provided by the international consultants.

· Enhancement of GDT capacity and distribution of equipment to move- away from the manual practice.

· Preparation of office for 30 people and providing all equipment, software and devices.

· Commencement of building of the Traffic Monitoring Center, and providing required equipment.

· Coordination with the stakeholders, private sectors and NGOs.

· Support Ministry of Communications regarding the Mega Public Transport, Metro and Rail projects 

· Issues of various reports, forms and data analysis.
· Development of specifications and manuals.

	Progress

· Fulfilled requirements of the project in line with the work plan.

· Commencement of the successful bidder in Jan 2015.

· Support of HE Deputy Minster and Minster of Interior.

· Support of State Minister for Planning and Development and National Assembly. 

· Support of the Ministers Council Resolution 1426- 2010 for implementation by various agencies.

· Presentation of the project at meetings and conferences attended by the stakeholders, Ministers and National Assembly Members.
· GDT provided with the required equipment, resources and office.
· International consultants assigned for short period to provide advice.

· Volunteer's consultants invited to participate at the workshops and explore best practice at regional and international levels.

· Utilization of the personal resources and software of the Project Technical Director and GIS consultant and working after office hours and weekend to absorb project delay.


	· Procurement and equipment: Procurement plan and equipment should be implemented on time.
· NDP: Provide technical support to all relevant ministries and stakeholders in areas such as traffic, roads, transport, road safety, offences, congestion, road design and blackspot etc.
· Information System / Software: Develop and operate the system in 2015 as per the RFP.

	Output 2

Continuation in 2015


	The Blackspot and Road Safety system comprises 22% of the project budget.The remaining 78% should be implemented in 2015 & 2016 simultaneously with the implementation of the above Out of the Box as of 2nd January 2015.

(The overall project components = 56% for Bids, equipment and system, 22% for Road safety, Congestion and Traffic Police, 14% for capacity building and 8% for Out of the Box).

	Output 2

Budget
	Expenditure = $190,000

(No expenditures spent on the RFP's).

	EXPECTED OUTPUTS AND INDICATORS

	PLANNED ACTIVITIES


	RESULTS OF ACTIVITIES


	PROGRESS TOWARDS ACHIEVING OUTPUTS


	CONTINUATION IN 2015

	Output 2 

  Establishment of a national Black Spot System (NBSS) to introduce more efficient “safety-conscious” road design and traffic management schemes.

Baseline

· Absence of modern blackspot and road safety system.

· Unavailability of modern accident investigation procedures.

· Lack of accident documentations.

· Shortage of specialised skills in blackspot and road safety. 

· Unavailability of safety conscious- road design system. 

Indicators

· Modern blackspot and road safety system established.

· Accident investigation procedures enhanced.

· Safety conscious - road design system established. 

· Specialised cadres in blackspot and road safety selected and trained.
Targets

· Uniform blackspot and road safety system in use in the 6 Governorates.

· National blackspot guidelines developed and disseminated within the GDT and for relevant Ministries.

· Accident investigation guidelines developed and disseminated within the GDT and General Directorate of Investigation.

· Identification and treatment of 50 blackspots locations per annum.

· Reduction of road traffic fatalities to below 460.

· Reduction of fatality rate per 100,000 populations to below 14.

· 60 National cadres trained in use of the system. 
	· Supervision and monitoring of implementation and RFPs process.

· Delivery of equipment. software and devices and assignment of relevant consultants and staff.

· Development of relevant "forms", and data collection, entry, and analysis for all           identified components of the projects from various sources.

· Establishment of the national / interagency blackspot team.

· Develop protocol for blackspot identification, and treatment, to promote accident prevention, reduction and mitigation.

· Develop Accident Information System and integrate with output 1.

· Development of traffic and road safety awareness campaign including establishment of new traffic police unites in various Governorates.

· Enhancement of current traffic police patrol vehicle system.

· Development of accident information system and establishment of new traffic police unites in various Governorates.

· Development of manuals and guidelines.

· Develop training packages and programs for the relevant cadres.


	· RFP completed and successful bidder awarded as part of Output 1. 

· Short –term consultants recruited. 

· Methodology prepared. 

· Joint workshops organized with the Ministry of Public Works and Kuwait Society of Engineers, to advance knowledge of local cadres of various organizations.

· 2 international workshops for cadres of relevant agencies organized, and attended by around 500 people.

· National guidelines developed and translated to Arabic.

· Modern traffic engineering issues promoted.

· Best management practice provided by the international consultants.

· Creation of the Digital Sustainable Transport and Road Safety Centre Network - Middle East (StRsNet) to expand knowledge.

· Best management practice provided by the international consultants.

· Data analysis provided.


	Progress 

· All requirements met on time.

· New system will commence in Jan 2015.

· 18 police officers and 6 engineers will attend training in the USA in March 2015.

· All required specifications, data sources and details of the system components have been developed to help the successful bidders.

· Establishment of road classification and speed limit system.

· GDT provided full support for implementation of the system.

· Office premises provided by the GDT for the system and the project.

· Development of a GIS, production of electronic maps, identification of all key location nationally to help the successful bidder.

· Production of various reports for senior management and stakeholders.

· Institutional reform supported by the Deputy Prime Minister and Minister of Interior and National Assembly. 

· Development of new organisational structure.

·  Identification of training materials.

· Commencement of overseas training selection. 


	· Procurement and equipment: Procurement plan and equipment should be implemented.

· Development of Forms: Develop the required forms in consultation with all stakeholders and get Government approval.

· Blackspot Protocol: Develop the required protocol and procedures and Team for identification of Blackspots in 2015.
· Blackspot System / Software: Develop and operate the system in 2015 as per the RFP and link with output 1.
· Awareness Unit: Development of awareness plans in all governorates and provide them with equipment and resources.
· Patrol Vehicle: Enhancement of the patrol vehicle system in all Governorates.

· Accident Investigation: Capacity building of accident investigation units in all Governorates and provide them with equipment and resources.
· Training: Training of the relevant national cadres during 2015.


	Output 3

Continuation in 2015
	The Capacity Building component comprises 14% of the project budget.The remaining 86% should be implemented in 2015 & 2016 simultaneously with the implementation of the above Out of the Box as of 2nd January 2015.

(The overall project components = 56% for Bids, equipment and system, 22% for Road safety, Congestion and Traffic Police, 14% for capacity building and 8% for Out of the Box).

	Output 3

Budget
	Expenditure = $267,187.95
(No expenditures spent on the RFP's).

	EXPECTED OUTPUTS AND INDICATORS

	PLANNED ACTIVITIES


	RESULTS OF ACTIVITIES


	PROGRESS TOWARDS ACHIEVING OUTPUTS
	CONTINUATION IN 2015

	Output 3

Establishment of National Centers of Excellence to provide capacity building and training for the national cadres.

Baseline

· Lack of implementation of the Government approved NTTS by relevant Ministries.

· Slow progress toward implementation of the required institutional reform to enhance capacity and optimize the use of resources.

· Lack of efficient sector-specific skills.

· Unavailability of equipment, software, systems, devices and guidelines.

Indicators

· Appropriate implementation process of the approved NTTS established nationwide.

· Progress achieved toward implementation of the required institutional reform and staff training.

· Centres of Excellence and new units established within the GDT.

· Link with the private sector and stakeholders established to tackle traffic problems. 

· M & E system established.

Targets

· Efficient system established with support of the Supreme Traffic Council and Deputy Ministers to ensure implementation of the NTTS by relevant Ministries.

· Capacity of the GDT enhanced, and new transport authority approved by the National Assembly in July 2014 and established by the Government in October 2014.

· Organisational structures developed for the new Centres of Excellence and equipment and devises provided on time.

· Guidelines in traffic operations, awareness and driving license developed and disseminated. 
· 2 International workshops for training of the national cadres in areas which are not available nationally   addressed by the Ministers and attended by over 450 people.

· 80 women trained in specialized areas.

· Joint programs with the stakeholders, counterparts and private sector conducted.
· M & E system and periodical reports established to assess deliverables against performance indicators and provided reliable analysis.


	· Fulfill requirements of the Political leaders, Resolutions of the Ministers Council, UN Resolution and regional & international commitments.

· Supervision and monitoring of implementation.

· Provide overseas training for 18 traffic police officers and 6 engineers - 1s Group. 

· Establishment of modern Correspondence System for GDT (to link 8 Directorates)

· Monitor implementation of Ministers Council and UN Resolutions by relevant agencies.
· Provide requirements of the Supreme Traffic Council.

· Provide consultation for the Ministry of Communications regarding Public Transport issues.

· Creation of one stop umbrella to fulfill requirements of the operational projects.

· Provide budget for no more than 3 Project members to attend overseas meetings to exchange best practice.

· Provide requirements of the National Transport Authority legislation, and implementation.

· Conduct efficient awareness campaign. 

· Participate at Safety Week, Road Accident Victims Day, and organize 2 international workshops per annum and training program.

· Conduct field survey and data collection and assignment of local staff for data collection, and analysis.

· Provide periodical reports, Project Board requirements, evaluation of the consultancy firms' performance, analysis, and publications.
· Development of National Road Safety Centre of Excellence.
· Development of National Traffic Training Centre of Excellence.
· Enhancement of Traffic Planning and Research Directorate.
· Enhancement of General Directorate of Traffic Capacity.
· Support establishment of 7 accident investigation units and 7 traffic awareness units within the General Directorate of Traffic.

· Promotion of overall project outputs amongst the stakeholders.

· Assess current Performance Indicators to monitor efficiency of the developed systems and improvement to traffic flow, road safety and congestion alleviation.

· Develop a dashboard with various graphic and analysis formats, web environment, mobile phone applications and terminal services to provide the end user with information.

· Provide Goods and Services, guidelines and manuals, and office requirements.
	· Requirements of Political Leader Directives met.

· Monitoring implementation of the Project and the NTTS and provide advice for senior management.
· Fulfill requirements of Ministers Council and UN Resolutions.
· Creation of one stop umbrella to provide consultancy for stakeholders.
· Process the institutional reform.

· Periodical reports.
· Data Analysis.
· Publications.
· Assessment of Performance Indicators.
· Assess efficiency of meeting targets.
· Obstacle assessments.
· Quality assurance.
· Updating of current information and plans.
	Progress

· Project requirements met. 
· Project achieved 95% of the work plan targets.

· Inter-agency cadres assessed the International Workshops as excellent and requested more activities to advance knowledge.
· Finalization of the Correspondence System and Commencement of 2nd part of the Traffic Information System will be in January 2015. 
Targets

Project requirements fulfilled. 

	· Overseas Training: Provide overseas training on time.

· Concentrate on specialized training.

· Training conditions: Fulfill requirements of the current training conditions in all future training programs to build efficient task force. e.g. concentration on low rank / young officers.
· Never send police officer for leisure.

· All trainees should submit report after their return and should be used to transfer knowledge.

· Correspondence System: Finalise the system in 2015

· New Transport Authority: Provide help regarding establishment of the authority which has been approved by the Government.
· Awareness: Participate in all awareness activities.

· Survey: Conduct field survey to maintain current information.

· Training Centre: Upgrading of the Centre to be Centre of Excellence in line with the MOI work plan and NDP, and strategy recommendations.

· Planning and Research: Upgrading of the Directorate in line with the MOI work plan, NDP, and strategy recommendation.

· Training: Develop efficient plan for training and capacity building.
· Ownership: All equipment should be delivered by UNDP and included in the UNDP asset report.

· GDT should sign the asset report and acknowledgement of equipment delivery.

· GDT should include all equipment in the MOI asset system.

· Procurement: The procurement issues are under responsibility of the procurement unit.

Project Team responsibility is to acknowledge the delivery of equipment or other items in line with the provided 3 quotations of the procurement unit.



	Grand Total Budget
	2014 Budget Expenditure = $745,886.37




The following table depicts a summary of project expenditure during the reporting period.
	CATEGORIES
	EXPENDITURE      (USD)

	
	

	
	

	DSA – International 
	35,000

	International Consultants 
	340,000 


	Travel Costs (Field Travel for Activities)
	11,000

	Facilities, Equipments& Administration
	359,893.37

	Total 
	745,556.37
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